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Abstract: Analyzing how training and development affect employee performance is the goal of this study.
The analysis's case study was carried out at PT Gibbs Technology. Two respondents participated in this
training utilizing purposive sampling and qualitative research approaches. Based on the findings of the
interviews and firsthand observations from the case study, primary data was gathered for this investigation.

This study demonstrates how crucial well-thought-out and pertinent training is to raising the caliber of
human resources and ensuring the business's operations are successful.
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INTRODUCTION

In the era of global competition, organizations are required to have human
resources (HR) that are not only competent but also adaptive to technological
changes and market dynamics (da Silva et al., 2022). Job training is one way to
answer these needs, where training aims to develop employee skills, knowledge,
and attitudes that are in accordance with job demands (Chen et al., 2023). In a
broader context, job training is part of an important HR management strategy to
keep employees productive, competent, and motivated (Bilderback & Miller,
2023).

As the company PT Gibbs Technology develops, problems will certainly

be found that hinder employee work and hinder the development of the
company. The following are some points of the problems found at PT Gibbs
Technology that will certainly require job training. First, Employees in this
division need training in communication skills and handling customer
complaints. Second, The marketing team needs training in data analysis and the
use of digital advertising platforms for more effective marketing campaigns.
Third, Employees in the logistics division need a deeper understanding of supply
chain management and inventory management systems. Fourth, The survey
shows that the customer satisfaction rating level has decreased by 0.3 in the last
six months (from 4.8 to 4.5), mostly due to long response times and shipping
errors. Fifth, Data shows that errors in product delivery have increased due to a
lack of understanding of the new logistics web system.
Training is defined as any effort to improve the performance of each employee
in a particular job that is his/her responsibility or in tasks related to the job
(Liaquat et al., 2024). Training is a process of pursuing the skills needed by
employees in carrying out their work, where employee training provides
practical knowledge and its application in the company's work world to increase
work productivity in achieving the desired goals of the company organization
(Blanchard & Thacker, 2023).

Through training analysis or Training Needs Analysis (TNA), companies
can determine existing performance gaps and design training that suits the
needs. This training needs analysis aims to ensure that investment in training
programs brings real results in the form of improved performance and work
efficiency (Chen, 2023. In this case study, PT Gibbs Technology faces challenges
related to customer service and operational efficiency, where job training analysis
is expected to be a strategic solution to improve the quality of human resources
and the company's competitiveness.

The case study for this analysis was conducted at PT Gibbs Technology.
PT Gibbs Technology is an e-commerce company that focuses on selling several
products such as snacks, jewelry, and automotive. This company has only been
established in Indonesia for approximately two years. In the last 2 years, the
company has experienced rapid growth, but has also faced challenges in terms
of customer service and operational efficiency. With increasing competition in
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the market, management realizes the importance of improving employee skills
to stay relevant, growing and competitive.

The implementation of job training using formal training consists of 8
methods, namely internship system, lectures, guidance, demonstrations,
practical exercises, discussions, games and also combinations. In the
implementation of job training at PT. Gibbs Technology includes 4 methods,
namely with a lecture system, guidance, discussion and practice system. These 4
methods are emphasized in the focus of job training in the company.

Job training is an important part of human resource development in an
organization, especially in improving the skills needed by employees to support
effective operations. At PT Gibbs Technology, an e-commerce company that
focuses on products such as snacks, jewelry, and automotive, the need for
training is important to face the challenges of customer service and operational
efficiency that are increasing along with the growth of the company. The purpose
of this study is to analyze the impact of training and development on employee
performance.

RESEARCH METHODS

The research process stated by Yuliana (2022) and Yuliana et al., (2024)
begins with the collection of research data, which is then supplemented through
the use of supporting references and interviews with two respondents. In
conducting this research, the author used a qualitative approach. Yuliana (2024),
Wati et al., (2024), Bali & Yuliana (2024) and Riyanto & Yuliana (2024) define
qualitative research as research that is descriptive in nature and often uses
analysis. This qualitative descriptive research relies on observations and
interviews in collecting data in the field (Nazara & Yuliana, 2024; Fatharani &
Yuliana, 2024; Tybah et al., 2024).

Purposive sampling, a sampling technique in which the approach is based
on the characteristics of the existing population, is the sampling strategy used in
this study (Alfian et al., 2024; Hamdani & Yuliana, 2024; Astri et al., 2024). Data
collection involving direct observation, in-depth interviews were conducted to
comply with documentation (Oktafianto et al., 2024). The research process stated
by Ningsih et al., (2023) and Slamet & Yuliana (2024) began with the collection of
research data, which was then supplemented through the use of supporting
references and interviews with respondents. The respondents in this study were
employees working at Gibbs Technology Company. A total of two respondents
were involved in this training. Data collection was carried out in October-
November 2024.

RESULTS AND DISCUSSION

Various training methods can be applied based on the training objectives
and characteristics of the employees being trained. Commonly used methods
include on-the-job training, off-the-job training, and technology-based training
such as online modules. On-the-job training allows employees to learn directly



in their work environment, while off-the-job training is usually held in a class or
seminar format. Looking at the findings of the problems above that have been
described, the training methods used in the company PT Gibbs Technology are
carried out in the workplace and outside the workplace which include several
methods, namely: First, Holding training sessions from supervisors that focus on
communication skills and customer complaint handling techniques. This session
is intended for the customer service division. Second, Digital Marketing Training:
Inviting experts from social media platforms, such as TikTok, to provide training
on data analysis and digital marketing strategies, especially the use of TikTok
Ads. This training is only attended by advertising specialists in the company.
Third, Logistics Management Training: Using logistics management software
such as Big Seller and UPFOS, where all divisions related to logistics are given
training to improve their understanding of supply chain and inventory
management.

Based on the training methods and training methods implemented by PT
Gibbs Supply Chain, it will certainly produce results. The results obtained
include: First, After the training, the analysis showed an increase in customer
response time and customer satisfaction levels also increased. This point shows
that with the right training, employees become more skilled and faster in
responding to requests and problems that arise, which ultimately contributes to
higher customer satisfaction. It also shows that the company has succeeded in
providing relevant practical skills to support their daily work. Second, Post-
training shows that employees feel more prepared and confident in carrying out
their duties and feel that this training is useful. This sense of confidence is
important to ensure that employees feel competent in their work, which in turn
can increase motivation and work productivity. In addition, the feeling that the
training provided is useful shows that the training methods used are in
accordance with employee needs and are relevant to their work.

Third, The delivery error rate decreased, indicating a significant increase
in understanding of logistics management. The decrease in the error rate in
shipping goods is an important indicator that shows that the training has been
effective in improving employee understanding of logistics management. The
decrease in delivery errors not only saves operational costs, but also increases
customer trust in the company. This shows that the training does not only focus
on improving technical skills, but also includes other important aspects such as
attention to detail and effective problem solving. Finally, Increased employee
understanding of various things that are deeper and better. The training that was
implemented succeeded in improving employee understanding of various
aspects of their work. With good training, employees are better prepared to face
more complex work challenges. This increase in understanding allows them to
make more appropriate and effective decisions in their daily work, as well as
showing an increase in overall work quality.
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CONCLUSION

Based on the results of the research and discussion above in the case study
of PT Gibbs Technology, it shows that a comprehensive and planned job training
analysis can help companies identify urgent skill needs. By implementing
targeted training programs, the company has succeeded in improving employee
skills and several other points. Investment in training has proven to have a
positive impact on the sustainable growth of PT Gibbs Technology in the
competitive e-commerce market. The managerial implementation in this study,
namely the training method applied by PT Gibbs Supply Chain, has a significant
positive impact on employee performance.

Improved performance, positive feedback from employees, reduced
errors, and better understanding will provide competitive advantages for the
company in the long term. Therefore, this paper shows that planned and relevant
training is very important in improving the quality of human resources and the
success of the company's operations. This study has limitations, suggestions for
further research by conducting research related to employee motivation, job
satisfaction, and happiness at PT Gibbs Technology.

REFERENCE

Alfian, R., Nugroho, W. F., & Yuliana, L. (2024). Analysis of Brand Awareness,
Brand Loyalty and Brand Reputation on Purchase Decisions. Jurnal
Bisnis dan Manajemen, 11(1), 63-74.

Ambiyah, D., Putri, M. I, & Yuliana, L. (2024). Analisis Reputasi Merek
terhadap Keputusan Pembelian pada Merek iPhone. Indo-Fintech
Intellectuals: Journal of Economics and Business, 4(5), 1723-1737.

Astri, A. K., Masyuhur, A. K., & Yuliana, L. (2024). Analisis Kesadaran Merek
terhadap Keputusan Pembelian pada Merek Somethinc. Indo-Fintech
Intellectuals: Journal of Economics and Business, 4(5), 1710-1722.

Bali, K., & Yuliana, L. (2024). Pengaruh Periodisasi Terhadap Kualitas
Pelayanan Kenaikan Pangkat Pegawai Negeri Sipil. MASMAN: Master
Manajemen, 2(4), 71-79.

Bilderback, S. L., & Miller, G. J. (2023). Importance of employee development
programs in business. Journal of Management Development, 42(4), 327-
336.

Blanchard, P. N., & Thacker, J]. W. (2023). Effective training: Systems, strategies, and
practices. SAGE Publications.

Chen, Z. (2023). Artificial intelligence-virtual trainer: Innovative didactics
aimed at personalized training needs. Journal of the Knowledge
Economy, 14(2), 2007-2025.

Chen, A, Yang, T., Ma, J., & Lu, Y. (2023). Employees' learning behavior in the
context of Al collaboration: a perspective on the job demand-control
model. Industrial Management & Data Systems, 123(8), 2169-2193.

da Silva, L. B. P., Soltovski, R., Pontes, J., Treinta, F. T., Leitao, P., Mosconi, E., ...
& Yoshino, R. T. (2022). Human resources management 4.0: Literature



review and trends. Computers & Industrial Engineering, 168, 108111.

Fadhillah, R., Yuliana, L., & Perkasa, D. H. (2024). Pengaruh Pembangunan
Pusat Jajanan Desa (Pujadesa) Terhadap Pengembangan UMKM Di
Desa Air Mesu. Multidisipliner Knowledge, 2(2).

Fatharani, N. A., & Yuliana, L. (2024). Analisis Strategi Marketing 4c Pada Bogor
Permai Bakery. Jurnal Bina Bangsa Ekonomika, 17(1), 830-839.

Fauzan, R., Priantono, T. D., & Yuliana, L. (2023a). Pengaruh Brand Familiarity
Dan Perceived Quality Terhadap Brand Credibility. Jurnal Cahaya
Mandalika ISSN 2721-4796 (Online), 4(2), 844-855.
https:/ /doi.org/10.36312/icm.v4i2.1995

Firdaus, A. Y. A., & Yuliana, L. (2024). Pengaruh Reputasi Merek dan Kesadaran
Merek Terhadap Keputusan Pembelian Produk Air Minum NU
Berkah. Mutiara: Jurnal Penelitian dan Karya Ilmiah, 2(6), 84-98.

Hamdani, R., & Yuliana, L. (2024). The Impact of Brand Credibility on The Brand
Reputation of Teh Botol Sosro Brand. Journal of Applied Business
Administration, 8§(1), 110-117.

Justiana, S., & Yuliana, L. (2024). Pengaruh Viral Marketing Terhadap Minat Beli
Produk Mother Of Pearl. Jurnal Bina Bangsa Ekonomika, 17(1), 150-158.

Khoiroh, A., Elvira, D., & Yuliana, L. (2023). Pengaruh Brand Signature Dan
Brand Logo Terhadap Brand Reputation. Jurnal Bina Bangsa
Ekonomika, 16(2), 629-638.

Liaquat, M., Ahmed, G., Ismail, H., Ain, Q. U., Irshad, S., Izhar, S. S., & Mughal,
M. T. (2024). Impact of motivational factors and green behaviors on
employee environmental performance. Research in Globalization, §,
100180.

Marianti, S., Dharma, T. A., & Yuliana, L. (2023). Pengaruh Brand Familiarity
Terhadap Brand Credibility. Jurnal Bina Bangsa Ekonomika, 16(2), 529~
537.

Melani, E., & Yuliana, L. (2024). Analisis Strategi Pemasaran UMKM Sandal Era
Digital: Studi Kasus Juan Jaya Sandals. Manajemen Kreatif Jurnal, 2(4),
27-38.

Mustikasari, M., Rusfianti, S., & Yuliana, L. (2022). Pengaruh Brand Signature
Dan Brand Familiarity Terhadap Brand Attitude. Jurnal Ilmu
Manajemen, 41-50.

Nazara, D. J.,, & Yuliana, L. (2024). Pengaruh Disiplin dan Motivasi Kerja
terhadap Kinerja Karyawan pada PT. Yuan Wira Perdana. Mutiara:
Jurnal Penelitian dan Karya Ilmiah, 2(6), 22-30

Ningsih, T. R. W. S., Mulyati, A., & Yuliana, L. (2023). Analisa Dampak Promosi
Below The Line Terhadap Keputusan Pembelian Sektor
Elektrikal. Jurnal Bina Bangsa Ekonomika, 16(2), 547-556.

Nugroho, W.F,, Yuliana, L., Alfian, R., & Perkasa, D. H. (2024). Langkah Unggul
Ke Arah Digital: Studi Kasus Kantin Kalibata Sebagai Pelatihan UMKM
di Era Digital. Jurnal Pelayanan Masyarakat, 1(3), 146-154.

91


https://doi.org/10.36312/jcm.v4i2.1995

Oktafianto, R., Yuliana, L., & Perkasa, D. H. (2024). Peran Digital Marketing
Dalam Mendorong Pertumbuhan UMKM Di Era Digitalisasi: Studi
Pada UMKM Di Kabupaten Kudus. Multidisipliner Knowledge, 2(2).

Ramadhani, S., & Yuliana, L. (2023). Pengaruh Persepsi Konsumen Terhadap
Minat Beli Mobil Listrik Mercedes-Benz EQS. Jurnal Orientasi Bisnis Dan
Entrepreneurship (JOBS), 4(1), 35-44.
https:/ /doi.org/10.33476 /jobs.v4i1.3614

Riyanto, M. G., & Yuliana, L. (2024). Pengaruh Biaya Produksi dan Harga Jual
Terhadap Pendapatan Petani Jagung Desa Sugihwaras. MASMAN:
Master Manajemen, 2(4), 80-88.

Rosinta, R., & Yuliana, L. (2024). Peran Insentif dan Motivasi terhadap Kinerja
Karyawan PT. Kb Bank Tbk. Mutiara: Jurnal Penelitian dan Karya
Ilmiah, 2(6), 44-52.

Saksono, A.S., & Yuliana, L. (2024). An analysis of the Bango Soy Sauce Brand's
Reputation and Performance. Jurnal Ekonomi, 13(01), 2093-2103.

Saputri, K. D., Safriyanti, F., & Yuliana, L. (2024). The impact of brand familiarity
on brand credibility and perceived quality of brands Marhen. J: an
empirical analysis. Jurnal Ekonomi, 13(1), 1885-1892.

Saputri, R. Z., Putra, M. F. R,, & Yuliana, L. (2024). Analysis of Brand Credibility
and Brand Reputation on Brand Performance. Jurnal Ekonomi, 13(01),
Article 01.

Sherlyta, Y., Putri, S. P, & Yuliana, L. (2024). Pengaruh Brand Signature terhadap
Brand Performance. Jurnal Bina Bangsa Ekonomika, 17(1), 303-311.
Simbolon, H., Pratama, R. R., & Yuliana, L. (2024). The Influence of Brand
Signature and Brand Reputation on Brand Performance. Journal of

Applied Business Administration, 8(2), 415-425.

Slamet, F. A., & Yuliana, L. (2024). The Impact of Brand Hate and Negative E-
WOM on Non Purchase Intention (Case Study on American
Food). Journal of Applied Business Administration, 8(2), 311-323.

Tarisca, K., & Yuliana, L. (2024). Pengaruh Perceived Quality dan Brand
Familiarity Terhadap Brand Credibility (Studi Kasus Merek KFC).
Mutiara: Jurnal Penelitian Dan Karya Ilmiah, 2(6), Article 6.
https:/ /doi.org/10.59059 / mutiara.v2i6.1776

Thybah, U., Yuliana, L., & Perkasa, D. H. (2024). Implementasi Manajemen
Keuangan Desa Madat Dalam Meningkatkan Transparansi Dan
Akuntabilitas. Multidisipliner Knowledge, 2(2), 33-44.

Utoyo, G. N. P. M., Mustofa, K. A., & Yuliana, L. (2023). Kualitas Pelayanan
Difabis Coffe & Tea Terhadap Kepuasan Pelanggan. Jurnal Cahaya
Mandalika ISSN 2721-4796 (online), 4(2), 834-843.

Wati, P., Aditiaga, Z., & Yuliana, L. (2024). Implementation of social media
marketing in the florist business. Jurnal Ekonomi, 13(01), 1915-1924.

Yuliana, L., Antonius, W. S., & Purwoko, B. (2016). Analisis Strategi Korporat
Pengetahuan Aset dan Opini Pakar Terhadap Kinerja Perusahaan
Terbuka. Ekobisman: Jurnal Ekonomi Bisnis Manajemen, 1(2), 122-142.



https://doi.org/10.33476/jobs.v4i1.3614
https://doi.org/10.59059/mutiara.v2i6.1776

Yuliana, L. (2019). Analisis perencanaan penjualan dengan metode time series
(Studi kasus pada PD. Sumber Jaya Aluminium). J. Mitra Manaj, 3(7),
780-789.

Yuliana, L. (2020). Manajemen Rantai Pasok Produksi Rak Piring Aluminium Di
Depok (Studi Kasus pada PD. Sumber Jaya Aluminium). JRB-Jurnal Riset
Bisnis, 3(2), 97-105.

Yuliana, L., Trigani, 1., & Putri, W. A. (2021). Analisis Manajemen Perubahan
Terhadap Kinerja Organisasi Pada PT Solusi Bangun Indonesia
Tbk. Jurnal Bisnis Terapan, 5(1), 47-56.

Yuliana, L. (2022). Analisis Advokasi Merek Terhadap Minat Pembelian. Jurnal
Bisnis Terapan, 6(2), 161-170.

Yuliana, L. (2022). Pemanfaatan Manajemen Krisis Terhadap Brand
Awareness. Widya Cipta: Jurnal Sekretari dan Manajemen, 6(2), 95-101.

Yuliana, L. (2022). Potensi Gerakan Anti Food Waste Dalam Penguatan
Perekonomian UMKM. Efektor, 9(2), 286-295.

Yuliana, L. (2023). Peran Key Opinion Leader Terhadap Keputusan
Pembelian. Jurnal Bisnis Terapan, 7(2), 169-180.

Yuliana, L. (2023). Analisis Tren Citayam Fashion Week Terhadap Preferensi
Konsumen Pada Pembelian Produk Second Hand di Carousell. Widya
Cipta: Jurnal Sekretari Dan Manajemen, 7(1), 13-17.

Yuliana, L., Apriyana, N., & Fadillah, M. A. (2023). Analisis Brand Signature dan
Brand Logo Terhadap Brand Performance. Widya Cipta: Jurnal Sekretari
dan Manajemen, 7(2), 98-104.

Yuliana, L., Setiawan, H. A., & Irawan, S. (2023). The Impact of Brand Credibility
and Brand Reputation on Brand Performance: An Empirical
Analysis. Jurnal Bisnis dan Manajemen, 10(2), 195-204.

Yuliana, L., Apriyana, N., Perkasa, D. H., Waty, S. S., Masnia, M., Pratama, A., &
Maria, N. T. (2024). Brand Reputation on Brand Performance in Surplus
Indonesia. Widya Cipta: Jurnal Sekretari dan Manajemen, 8(2), 109-116.

Yuliana, L. (2024). Comfort Food as Consumer Preference in Purchasing
Decisions. Widya Cipta: Jurnal Sekretari dan Manajemen, 8(1), 22-27.

93



