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Abstract: The purpose of this study was to examine the implementation of orientation activities for village
heads and their staff in Bogor Regency. The research method applied by the researcher was a qualitative
method with a descriptive approach and the location of this study was conducted in Bogor Regency.
Purposive sampling, became a sampling technique involving village heads and staff as respondents in this
study. Based on the results of the study on the orientation of case studies of village heads and village staff
in Bogor Regency, it can be concluded that good orientation is the key to improving the understanding,
competence, and integrity of village leaders and staff.

Keywords:

Village Apparatus, Village Head, Orientation

24



INTRODUCTION

Orientation is an important initial step in ensuring that new individuals
in an organization, including village heads and village officials, understand their
roles, responsibilities, and work culture in their environment (Minh et al., 2024).
This process is very crucial in the context of village government, considering the
strategic role of village heads and village officials in running administration,
serving the community, and managing village development (Sabet & Khaksar,
2024; Harsanto & Wahyuningrat, 2024).

However, the implementation of orientation in many areas, including
Bogor Regency, often faces various challenges, such as the lack of structured
training, minimal local context-based guidance, and limited resources to support
the implementation of orientation effectively (Hoshino et al., 2024). This can have
an impact on low understanding of the main tasks and functions, which
ultimately affects the performance of village government (Rostami & Salehi,
2024). Therefore, it is important to review the implementation of work orientation
in Bogor Regency to identify problems, evaluate its effectiveness, and provide
recommendations for future improvements.

The orientation process is intended to introduce new employees to new
work situations and work groups (Shalley, 2024). Orientation is an activity that
involves introducing individuals to the organization, providing a foundation for
new employees to start functioning effectively and pleasantly in their new jobs
(Wood et al., 2024) . Orientation includes introducing new employees to the
company, its functions, tasks, and people (Jia et al., 2024). Basically, an
orientation program for new employees is absolutely necessary both from the
perspective of the company's interests and the employees themselves (Lin &
Meng, 2024). The main goal of which is so that each new employee can adapt and
interact with the new environmental conditions they have entered (Gilson, 2024).
Second, can understand the organization and culture of the company (vision,
mission, core values and operational activities). Third, have a common pattern
(paradigm) of thinking and finally, as a provision before the person concerned is
assigned to their respective workplaces.

Kusa et al. (2024) mentions that orientation is intended to provide new
employees with background information needed to perform their work
satisfactorily, such as company information. This program can start with a brief
informal introduction or with a long formal course (Clarke et al., 2024). This
orientation aims to accelerate the adaptation of new employees to the existing
work environment and system (Tripathi & Kalia, 2024).

New or old human resources if they are going to be placed in a new
position need to be introduced first to the tasks and functions before carrying out
new tasks/jobs, in order to avoid mistakes in carrying out tasks (Cady et al.,
2024). Violations of work regulations occur because employees do not know the
work regulations in detail or there is a lack of socialization from the company
(Myers et al, 2024). The purpose of this research is to examine the
implementation of orientation activities for village heads and their staff in Bogor
Regency.
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RESEARCH METHOD

The research method applied by the researcher is a qualitative method
with a descriptive approach and the location of this research was conducted in
Bogor Regency. Qualitative research is descriptive in nature and often uses
analysis. To find out more about the respondents' choices, a questionnaire was
used in this study, and interviews were conducted to obtain more detailed
responses (Yuliana, 2024; Wati et al., 2024). In addition, case study observations
and literature studies used to support this research are in the form of references
to books, journals, documents, and also previous research that is still relevant to
the problems of this research. The research was conducted in October-November
2024 involving village heads and village officials in Bogor Regency as
respondents in this study.

The research process proposed by Firdaus & Yuliana (2024) and Tarisca &
Yuliana (2024) begins with the collection of research data, which is then
supplemented through the use of supporting references and interviews with
respondents. Purposive sampling, a sampling technique in which the approach
is based on existing population characteristics, is the sampling strategy used in
this study (Yuliana et al., 2022; Saputri et al., 2024; Hamdani & Yuliana, 2024).
This technique is used to select individuals or groups who have special
knowledge, experience, or characteristics that can provide in-depth and
meaningful information about the topic being studied (Alfian et al.,, 2024;
Ambiyah et al., 2024; Astri et al., 2024). Open-ended questions were asked to
respondents in the form of interviews.

RESULTS AND DISCUSSION

Orientation steps that have been taken by the Regency Government or
related parties. Training activities, workshops, or other programs to support the
orientation of village heads and their staff. The implementation of the orientation
was carried out by the Village Community Empowerment Service to 88 elected
Village Heads for the 2021-2027 term of office, involving the National
Professional Certification Agency. The material includes: Prites, General policies
for implementing village governance, Preparation of the Village Medium-Term
Development Plan, Preparation of the Village Government Work Plan and the
Village Revenue and Expenditure Budget.
In the orientation test session, participants are given material about questions
related to the material to be discussed, the committee will test the participants'
abilities before and after the orientation. And the test results will be announced
at the end of the orientation, participants can measure their ability in
understanding the orientation material.

In the second material, participants received orientation regarding the
general policy of implementing village governance, including conveying the
duties of the village head and village apparatus in implementing village
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governance covering the following areas: Implementation of Village
Government, Implementation of Development, Implementation of Village
Community Development and Empowerment of Village Communities.

The Village Medium-Term Development Plan is a village development
plan for a period of 6 (six) years which contains the Vision and Mission of the
Village Head, the direction of Village development policies, and activity plans
which cover the areas of organizing Village Government, implementing Village
development, fostering Village communities, and empowering Village
communities.

The objectives and benefits of compiling The Village Medium-Term
Development Plan include, first, as a guideline in compiling Preparation of the
Village Government Work Plan, so as to guarantee the implementation and
consistency between planning, budgeting, monitoring and evaluation. Second,
realizing development planning that is in accordance with local needs and
conditions and in order to improve community welfare and the quality of life of
the community. Third, creating a sense of ownership and shared responsibility
for development programs. Fourth, maintaining and developing development
results (sustainability). Fifth, encouraging and developing participation and self-
reliance in development. Finally, as a space for interaction between the
community and the supra-village government.

In the context of village development planning, the Village Head
organizes the preparation of the Village Medium-Term Development Plan no
later than 3 (three) months after the inauguration of the Village Head. In order to
prepare the planning, it is intended to involve elements of the Village community
and consider the objective conditions of the village as well as the priority
programs and activities of the district/city. The steps of the activity are carried
out in stages, starting from the Formation of The Village Medium-Term
Development Plan Compilation Team, Alignment of the Direction of District/
City Development Planning Policy, Village Condition Assessment, Problem
Grouping, Determination of Problem Priorities. Sixth, Assessment of Problem
Solving Actions, Determination of Action Rankings, Preparation of Village
Development Plans Through Village Deliberations, Preparation of Draft the
Village Medium-Term Development Plan, Preparation of Village Development
Plans Through Village Development Planning Deliberations and Determination
and Amendments to Preparation of the Village Medium-Term Development
Plan.

Village Revenue and Expenditure Budget is the annual financial plan of
the village government. Legally, the Village Revenue and Expenditure Budget is
a village legal product in the form of Village Regulations, which is a product of
agreement between the Village Consultative Body and the Village Head in a
village meeting. In substance, the Village Revenue and Expenditure Budget is a
planning product prepared based on the Village Government Work Plan and is
an elaboration of the Village Medium-Term Development Plan.

From the aspect of structure or components, Village Revenue and
Expenditure Budget consists of income, expenditure and financing. Income is all
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Village receipts in 1 (one) budget year which are the Village's rights and do not
need to be returned by the Village. Income consists of Original Village Income,
Transfer Results and Other Income. Original Village Income can be obtained
from: Business Results, Asset Results, Self-Reliance, Other Original Village
Income. Transfer Results are obtained from: Village Fund Allocation, Village
Funds, Regional Tax and Regional Retribution Revenue Sharing, Financial
assistance from the Provincial / Regency Village Revenue and Expenditure
Budget.

Other income is the income of the Village which consists of: Income from
the results of Village cooperation, Income from assistance from companies
located in the Village, Income from grants and donations from third parties,
Correction of errors in spending in the previous budget year which resulted in
income in the Village Treasury in the current budget year, Bank interest, Prizes
from competitions participated in by the Village Government, and other
legitimate Village Income, namely original village income, transfers and other
income.

Meanwhile, village spending consists of spending on: village government,
village development implementation, village community development,
community empowerment and emergency disaster management in urgent
situations in the village. Revenue and Expenditure Budget is stipulated in Village
Regulations and its implementation is outlined in the Village Head Regulation
concerning the Explanation of the Village Revenue and Expenditure Budget.
Before being stipulated, the Village Revenue and Expenditure Budget must first
be submitted to the Regent for evaluation.

Orientation activities in the Village Head and his staff in Bogor Regency
are carefully prepared by adjusting to the needs of stakeholders. The Village
Head as the main guard who is an interested party must understand and
implement village activities that aim for the interests of the community in Bogor
Regency. According to the researcher's analysis, orientation activities in Bogor
Regency have been in accordance with the procedures and needs of the Village
Head and his staff.

CONCLUSION

Based on the results and discussion of the orientation of the case study of
village heads and village officials in Bogor Regency, it can be concluded that
good orientation is the key to improving the understanding, competence, and
integrity of village leaders and officials. The managerial implementation in this
study where the orientation is directed allows village heads and village officials
to better understand their duties, functions, and responsibilities in serving the
community. However, challenges such as lack of ongoing training, limited
resources, and minimal understanding of applicable regulations are still the main
obstacles.
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This study has limitations, because it focuses on orientation based on Prites,
General Policy for the implementation of Village governance, Preparation of
Village Medium-Term Development Plans, Preparation of Village Government
Work Plans and Village Revenue and Expenditure Budgets. Suggestions for
further research can evaluate the orientation related to the motivation and job
satisfaction of Village Heads and their staff.

REFERENCE

Alfian, R., Nugroho, W. F., & Yuliana, L. (2024). Analysis of Brand Awareness,
Brand Loyalty and Brand Reputation on Purchase Decisions. Jurnal Bisnis
dan Manajemen, 11(1), 63-74.

Ambiyah, D., Putri, M. I, & Yuliana, L. (2024). Analisis Reputasi Merek
terhadap Keputusan Pembelian pada Merek iPhone. Indo-Fintech
Intellectuals: Journal of Economics and Business, 4(5), 1723-1737.

Astri, A. K., Masyuhur, A. K., & Yuliana, L. (2024). Analisis Kesadaran Merek
terhadap Keputusan Pembelian pada Merek Somethinc. Indo-Fintech
Intellectuals: Journal of Economics and Business, 4(5), 1710-1722.

Bali, K., & Yuliana, L. (2024). Pengaruh Periodisasi Terhadap Kualitas
Pelayanan Kenaikan Pangkat Pegawai Negeri Sipil. MASMAN: Master
Manajemen, 2(4), 71-79.

Cady, S. H,, Willing, J. G, & Cady, D. A. (2024). The Al Imperative: On
Becoming Quintessentially Human. The Journal of Applied Behavioral
Science, 60(4), 721-731.

Clarke, A., Leabeater, A., Suppiah, H., & Roberts, A. (2024). The effectiveness of
a short course to improve coaches’” knowledge on considerations for
female athletes. Journal of Sports Sciences, 1-7.

Fadhillah, R., Yuliana, L., & Perkasa, D. H. (2024). Pengaruh Pembangunan
Pusat Jajanan Desa (Pujadesa) Terhadap Pengembangan UMKM Di Desa
Air Mesu. Multidisipliner Knowledge, 2(2).

Fatharani, N. A., & Yuliana, L. (2024). Analisis Strategi Marketing 4c Pada Bogor
Permai Bakery. Jurnal Bina Bangsa Ekonomika, 17(1), 830-839.

Fauzan, R., Priantono, T. D., & Yuliana, L. (2023a). Pengaruh Brand Familiarity
Dan Perceived Quality Terhadap Brand Credibility. Jurnal Cahaya
Mandalika ISSN 2721-4796 (Online), 4(2), 844-855.
https:/ /doi.org/10.36312 /jcm.v4i2.1995

Firdaus, A. Y. A., & Yuliana, L. (2024). Pengaruh Reputasi Merek dan Kesadaran
Merek Terhadap Keputusan Pembelian Produk Air Minum NU
Berkah. Mutiara: Jurnal Penelitian dan Karya Ilmiah, 2(6), 84-98.

Gilson, L. L. (2024). Why be creative: A review of the practical outcomes associated
with creativity at the individual, group, and organizational levels. Handbook
of organizational creativity, 303-322.

Hamdani, R., & Yuliana, L. (2024). The Impact of Brand Credibility on The Brand
Reputation of Teh Botol Sosro Brand. Journal of Applied Business
Administration, 8(1), 110-117.

29


https://doi.org/10.36312/jcm.v4i2.1995

MULTIDICILINARY KNOWLADE: Jurnal Keilmuan Mutli Disiplin ~ Vol: 3 No: 1

Harsanto, B. T., & Wahyuningrat, W. (2024). Investigating the keys to the failure
of inter-village government collaboration in developing rural economic
potentials in Indonesia. Regional Science Policy & Practice, 100023.

Hoshino, E., Satria, F., Sadiyah, L., Yunanda, T., Suadela, P., Proctor, C,, ... &
Davies, C. (2024). Experiences in developing empirical harvest strategies
for the Indonesian tropical tuna fisheries. Ocean &  Coastal
Management, 253, 107138.

Jia, S., Khassawneh, O., Mohammad, T., & Cao, Y. (2024). Knowledge-oriented
leadership and project employee performance: the roles of organisational
learning capabilities and absorptive capacity. Current Psychology, 43(10),
8825-8838.

Justiana, S., & Yuliana, L. (2024). Pengaruh Viral Marketing Terhadap Minat Beli
Produk Mother Of Pearl. Jurnal Bina Bangsa Ekonomika, 17(1), 150-158.

Khoiroh, A., Elvira, D., & Yuliana, L. (2023). Pengaruh Brand Signature Dan
Brand Logo Terhadap Brand Reputation. Jurnal Bina Bangsa
Ekonomika, 16(2), 629-638.

Kusa, R., Suder, M., & Duda, J. (2024). Role of entrepreneurial orientation,
information management, and knowledge management in improving
firm performance. International Journal of Information Management, 78,
102802.

Lin, X., & Meng, L. (2024). Why do employees craft their jobs: a qualitative
analysis of job crafting motives from actor and observer
perspectives. Journal of Managerial Psychology, 39(2), 162-184.

Marianti, S., Dharma, T. A., & Yuliana, L. (2023). Pengaruh Brand Familiarity
Terhadap Brand Credibility. Jurnal Bina Bangsa Ekonomika, 16(2), 529-537.

Melani, E., & Yuliana, L. (2024). Analisis Strategi Pemasaran UMKM Sandal Era
Digital: Studi Kasus Juan Jaya Sandals. Manajemen Kreatif Jurnal, 2(4), 27-
38.

Minh, N. T. H., & Nguyén Anh, C. (2024). Specific cultural values affect basic
political activities in Vietnam. Cogent Social Sciences, 10(1), 2404622.
Mustikasari, M., Rusfianti, S., & Yuliana, L. (2022). Pengaruh Brand Signature
Dan Brand Familiarity Terhadap Brand Attitude. Jurnal Ilmu Manajemen,

41-50.

Myers, K. K., Endacott, C. G., & Snyder, J. (2024). “Your Connection is
Unstable”: Remote Socialization and Effects on Organizational
Assimilation. Management Communication Quarterly, 08933189241259163.

Nazara, D. J.,, & Yuliana, L. (2024). Pengaruh Disiplin dan Motivasi Kerja
terhadap Kinerja Karyawan pada PT. Yuan Wira Perdana. Mutiara: Jurnal
Penelitian dan Karya Ilmiah, 2(6), 22-30

Ningsih, T. R. W. S, Mulyati, A., & Yuliana, L. (2023). Analisa Dampak Promosi
Below The Line Terhadap Keputusan Pembelian Sektor Elektrikal. Jurnal
Bina Bangsa Ekonomika, 16(2), 547-556.

30



Nugroho, W.F,, Yuliana, L., Alfian, R., & Perkasa, D. H. (2024). Langkah Unggul
Ke Arah Digital: Studi Kasus Kantin Kalibata Sebagai Pelatihan UMKM
di Era Digital. Jurnal Pelayanan Masyarakat, 1(3), 146-154.

Oktafianto, R., Yuliana, L., & Perkasa, D. H. (2024). Peran Digital Marketing
Dalam Mendorong Pertumbuhan UMKM Di Era Digitalisasi: Studi Pada
UMKM Di Kabupaten Kudus. Multidisipliner Knowledge, 2(2).

Ramadhani, S., & Yuliana, L. (2023). Pengaruh Persepsi Konsumen Terhadap
Minat Beli Mobil Listrik Mercedes-Benz EQS. Jurnal Orientasi Bisnis Dan
Entrepreneurship (JOBS), 4(1), 35-44.
https:/ /doi.org/10.33476 /jobs.v4il1.3614

Riyanto, M. G., & Yuliana, L. (2024). Pengaruh Biaya Produksi dan Harga Jual
Terhadap Pendapatan Petani Jagung Desa Sugihwaras. MASMAN:
Master Manajemen, 2(4), 80-88.

Rosinta, R., & Yuliana, L. (2024). Peran Insentif dan Motivasi terhadap Kinerja
Karyawan PT. Kb Bank Tbk. Mutiara: Jurnal Penelitian dan Karya
Ilmiah, 2(6), 44-52.

Rostami, K., & Salehi, L. (2024). Rural cooperatives social responsibility in
promoting Sustainability-oriented Activities in the agricultural sector:
Nexus of community, enterprise, and government. Sustainable Futures, 7,
100150.

Sabet, N. S., & Khaksar, S. (2024). The performance of local government, social
capital and participation of villagers in sustainable rural
development. The Social Science Journal, 61(1), 1-29.

Saksono, A.S., & Yuliana, L. (2024). An analysis of the Bango Soy Sauce Brand's
Reputation and Performance. Jurnal Ekonomi, 13(01), 2093-2103.

Saputri, K. D., Safriyanti, F., & Yuliana, L. (2024). The impact of brand familiarity
on brand credibility and perceived quality of brands Marhen. J: an
empirical analysis. Jurnal Ekonomi, 13(1), 1885-1892.

Saputri, R. Z., Putra, M. F. R,, & Yuliana, L. (2024). Analysis of Brand Credibility
and Brand Reputation on Brand Performance. Jurnal Ekonomi, 13(01),
Article 01.

Serick, S. O., Purwoko, B., Derriawan, D., & Yuliana, L. (2021). Pemanfaatan
Wadah Berbagi Pengetahuan Dan Kualitas Merek Terhadap Perilaku
Loyalitas Konsumen. Jurnal Ilmu Manajemen, 9(4), 1420-1429.

Shalley, C. E. (2024). Creating roles: What managers can do to establish expectations
for creative performance. In Handbook of organizational creativity (pp.
147-164). Psychology Press.

Sherlyta, Y., Putri, S. P, & Yuliana, L. (2024). Pengaruh Brand Signature terhadap
Brand Performance. Jurnal Bina Bangsa Ekonomika, 17(1), 303-311.

Simbolon, H., Pratama, R. R., & Yuliana, L. (2024). The Influence of Brand
Signature and Brand Reputation on Brand Performance. Journal of Applied
Business Administration, 8(2), 415-425.

Slamet, F. A., & Yuliana, L. (2024). The Impact of Brand Hate and Negative E-
WOM on Non Purchase Intention (Case Study on American Food). Journal
of Applied Business Administration, 8(2), 311-323.

31


https://doi.org/10.33476/jobs.v4i1.3614

MULTIDICILINARY KNOWLADE: Jurnal Keilmuan Mutli Disiplin ~ Vol: 3 No: 1

Tarisca, K., & Yuliana, L. (2024). Pengaruh Perceived Quality dan Brand
Familiarity Terhadap Brand Credibility (Studi Kasus Merek KFC).
Mutiara: Jurnal Penelitian Dan Karya Ilmiah, 2(6), Article 6.
https:/ /doi.org/10.59059/ mutiara.v2i6.1776

Thybah, U., Yuliana, L., & Perkasa, D. H. (2024). Implementasi Manajemen
Keuangan Desa Madat Dalam Meningkatkan Transparansi Dan
Akuntabilitas. Multidisipliner Knowledge, 2(2), 33-44.

Tripathi, A., & Kalia, P. (2024). Examining the effects of supportive work
environment and organisational learning culture on organisational
performance in information technology companies: The mediating role of
learning agility and organisational innovation. Innovation, 26(2), 257-277.

Utoyo, G. N. P. M., Mustofa, K. A., & Yuliana, L. (2023). Kualitas Pelayanan
Difabis Coffe & Tea Terhadap Kepuasan Pelanggan. Jurnal Cahaya
Mandalika ISSN 2721-4796 (online), 4(2), 834-843.

Wati, P., Aditiaga, Z., & Yuliana, L. (2024). Implementation of social media
marketing in the florist business. Jurnal Ekonomi, 13(01), 1915-1924.

Wood, J. M., Wiesner, R.,, Morrison, R. R., Factor, A., & McKeown, T.
(2024). Organisational behaviour: Core concepts and applications. John Wiley
& Sons.

Yuliana, L., Antonius, W. S., & Purwoko, B. (2016). Analisis Strategi Korporat
Pengetahuan Aset dan Opini Pakar Terhadap Kinerja Perusahaan
Terbuka. Ekobisman: Jurnal Ekonomi Bisnis Manajemen, 1(2), 122-142.

Yuliana, L. (2019). Analisis perencanaan penjualan dengan metode time series
(Studi kasus pada PD. Sumber Jaya Aluminium). |. Mitra Manaj, 3(7), 780-
789.

Yuliana, L. (2020). Manajemen Rantai Pasok Produksi Rak Piring Aluminium Di
Depok (Studi Kasus pada PD. Sumber Jaya Aluminium). JRB-Jurnal Riset
Bisnis, 3(2), 97-105.

Yuliana, L., Trigani, I., & Putri, W. A. (2021). Analisis Manajemen Perubahan
Terhadap Kinerja Organisasi Pada PT Solusi Bangun Indonesia Tbk. Jurnal
Bisnis Terapan, 5(1), 47-56.

Yuliana, L. (2022). Analisis Advokasi Merek Terhadap Minat Pembelian. Jurnal
Bisnis Terapan, 6(2), 161-170.

Yuliana, L. (2022). Pemanfaatan Manajemen Krisis Terhadap Brand
Awareness. Widya Cipta: Jurnal Sekretari dan Manajemen, 6(2), 95-101.
Yuliana, L. (2022). Potensi Gerakan Anti Food Waste Dalam Penguatan

Perekonomian UMKM. Efektor, 9(2), 286-295.

Yuliana, L., Saptorinie, N., Priantono, T. D., Rizkyllah, A., & Masnia, M. (2022).
Perubahan Perilaku Konsumen dan Peran Influencer terhadap Pola
Konsumtif dalam Kondisi Pandemi (Studi Kasus pada karyawan yang

32


https://doi.org/10.59059/mutiara.v2i6.1776

bekerja secara work from home). Jurnal Manajemen dan Bisnis Madani, 4(1),
26-42.

Yuliana, L. (2023). Peran Key Opinion Leader Terhadap Keputusan
Pembelian. Jurnal Bisnis Terapan, 7(2), 169-180.

Yuliana, L. (2023). Analisis Tren Citayam Fashion Week Terhadap Preferensi
Konsumen Pada Pembelian Produk Second Hand di Carousell. Widya
Cipta: Jurnal Sekretari Dan Manajemen, 7(1), 13-17.

Yuliana, L., Setiawan, H. A., & Irawan, S. (2023). The Impact of Brand Credibility
and Brand Reputation on Brand Performance: An Empirical
Analysis. Jurnal Bisnis dan Manajemen, 10(2), 195-204.

Yuliana, L. (2024). Comfort Food as Consumer Preference in Purchasing
Decisions. Widya Cipta: Jurnal Sekretari dan Manajemen, 8(1), 22-27.

33



